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PHISON

The AI-ecosystem solutions
are driving Phison’s future growth momentum

1Q26 Revenue Contribution

Revenue
AI-Ecosystem Solutions

80/0+

Al Ecosystem Module,
38%

Industrial Module, |Controller,
15% 10%

Embedded ODM Others,
Module, 25% 4%

Module

Included Categories

Al-Ecosystem Module/Solution

Enterprise Module (eSSD), aiDAPTIV solutions, Al PC,
Al Networking, Al servers, Boot Drive

Embedded ODM Module

Mobile ODM, PC ODM, Gaming Module

Industrial Module

IPC (Industrial PC), Automotive systems, Space SSD
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1Q26 SH=WELER

20265 —FAHEW | 2026FF—FEA

$409.6715 | $251.181%

£ 1y / EF

QoQ 79.7% QoQ 164.4%
YoY 196.0% . YoY 486.8%

BEEEHS EEBEEHS
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$13,839

1Q25

$17,890

2Q25

$18,137

3Q25

$22,799

4Q25

BEREMS

$40,967

1Q26



This slide will be explained

in both Chinese and English

E
Al
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BERELEMS

61.31%

# 1Q26 BHRFEREBRRATEENRY
-1.50%, = Z2ZHARERm (WIP) =51 %8|
REEELERHERARFTEL.

o
30.93% 32.41%
29.06%

I I
1Q25 2Q25 3Q25 4Q25 1Q26

Bt 5=
FEFE: KBEFHRA, BBz AERENEE (LCM) FIEBAATFE, UIRIERGFEMEEL. EmZERLAE, IBEEFERERK T OE,



This slide will be explained

in both Chinese and English PH’SON

BEREME

#1Q26 B ZR BN m P EEPSK +$10.65

#IFEFHELCMIER, FEEPSAY -$2.37

ol ARIPR

$41.98 IH5HE
2025 FE EPS

BREE_S

1Q25 2Q25 3Q25 4Q25 1Q26

*Basic EPS contribution from one-time gain was in light blue.
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This slide will be explained e
in both Chinese and English PHISON

1Q26i8m < ERhEN i

AREFEEEW - THERT79.7%

EEEmOZ iﬂmﬁjiiﬁﬁ S#HI(TIFRS) EEERES
oM EE T 1Q26 4Q25 1Q25 Q/Q (%) Y/Y (%)

SFEWA(Z=£BET)

1208 73 a2 L L L

ELHEBIW  EHESRT5.9% mgA 40,967 22,799 13,839 79.7 196.0
ZIié—%%U?\‘?%& 3% @ ANZE SR 25,118 9,500 4,281 164.4 486.8
-1.50°/o o e
SIRE A 831 438 244

1Q26 H&BEARAEREFFH MEER 8,671 5,254 2,566
%Eégxigﬁggiﬁéxg FRERE g (1K) Az (1) (81) (38)
HiR Bl EmmE - ERITE ok
HEES . WEBE - ATRS B E AT 2 25 10,277 6,166 3,119 66.7 229.5
e URABATERES gy 14,841 3,334 1,162 345.1 1,177.2
TiZMIRH - EARATIEKRIKE
EBELYTEIBIRE - —ESINEE-EY 3,057 1,865 189

SazIpE 17,898 5,199 1,351 244.3 1,224.8
AANTRABEENHRZRIREE AL B
#5 - BENREASEEERL TSI R () 21723 >70 210
& LB SED . TRiEk EEyel 15,175 4,629 1,141 227.8 1,230.0
RPRMSWUABTNRE - HASKRERS (NTS$) 68.80 21.74 5.53

BEPHELEER (%)
1Q26 %%9#%” Iﬁ'f Fllb\ %*J 61 30/0 41 70/0 30 90/0
B RE S SR Rs 2 B = A= 36.2% 14.6% 8.4%
s EEFEPSA NT$10.65. BRI R 37.0% 20.3% 8.2%

T4 R (7T H A1)
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BRZFE(NTS)

FEUR B KB
FEEEXE
REREZBIE (%)
B ERIZER(%)

BERIGREEN

REFIZHRE -’%EU(TIFRS)

1Q26
141,066

22,575

22,750
/72,199

8,787
8,684
66,936

61,319
5,135
74,130
335

41
315

90.44
53.87

4Q25
85,756

17,709

13,689
35,609
5,891
8,424
25,648

24,191
1,104
60,108
276

54
231

16.01
11.42

1Q25
71,936

18,538

8,921
28,176

4,503
7,697
23,709

17,656
5,635

48,227
233

56
253

9.38
6.59
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o HEHAFo
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FFEEGRO ZERMIEHREEA (Non-TIFRS)

=<

A/ BETT 1Q26 4Q25 1Q25 Q/Q (%) Y/Y (%)

=SFM = 14,841 3,334 1,162 345.1% 1,177.2%
TIFRS

SMZE(%) 36.23% 14.63% 8.39%
REfIE R B LR AA T T 25 A 118 122 (=3)

=X M= 14,959 3,456 1,159 332.8% 1,190.7%

on-TIFRS
= 36.51% 15.16% 8.37%

g E A 15,175 1,141 227.8% 1,230.0%
TIFRS BRI (%) 37.04% 8.24%

EREREGR (NT$) 68.80 5.53

WD ERE L TINS5 AR 118 (-3)
SEEIELS

FhiSs £ 8 (18) -

Ri1gFF 15,275 1,138 222.6% 1,242.3%

on-TIFRS SBRE (%) 37.29% 8.22%

r EXZIRER (NTS$) 69.25 isz ’ Non-TIFRS EPS Increased 1Q26 EPS by

approximately NT$0.45, mainly effected
by the shares-based payment.

atl: IR AGWAAES - FFUEESR I ZBIRMHEHRELR (Non-TIFRS)RIEZHAMHEMN(GHE " @I EMN . - REEFR I ZBRYBREER(TIFRS)REZMHREZMIRMIFZNEN - BT EMNZH
BEEARMHERGTMERAAAFHREERS - RERERERIVERFEKREE TR I ZBRMHRELR(TIFRS)RIEZMBMEHE -
Af2: FAREASE - AESERUMNEOLAE
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From NAND to AI Storage
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Al inferencing is driving boundless NAND demand
Phison iIs strategically positioned to capture the opportunity

PHISON

« AI Data Platform

AI Inference powers data-driven applications  Enterprise SSD
Al Inference is becoming data/storage centric , SiDAPTIV Solutions

« AI Software
c eMMC
« Retimer/Redriver
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PHISON Introducing the World’s First
Phison aiDAPTIV Hybrid Claw ;E & B fElR

Complex tasks are routed to

k. cloud AI models for advanced AI
P BT - LEIRAI

) Qg T IRAL S 25 AL 173B)
on aiDAPTIV
1ybrid Claw

CReREE g

= =) =EFJ

Simpl_e tasks are handled by local
" AI models for on-device
® execution with near-zero cost

User prompt input REEEERS - ZEMIIEATIER
FA P17~ 8a A AEAIRR - BRA

= PASCARI



The

Ultimate

“OpenClaw-Raising” Solution

Secure and Reliable
Confidential data stays stored
and processed locally
ZZF o5
R B R FEFR MR

Cost Under Control
Hybrid Agentic AI combining
local AI and cloud Al
FX 7K o] $2
Im AL+ ZE ImAl
Ba AR AAL

R EALRERG S

32GB DRAM

Phison
Hybri

N= P

Run up to 120B-parameter Al
models locally to meet the needs of
most users
af 2 it w3 (F
120BAYAIEEY
MEXEN S ERABEFRK

CPU + IGPU

aiDAPTIV
d AI SSD
SJAI SSD

/EG 1 =

=™ PASCARI



Phison AI Solution
= ESG Compliant Al

Driving Sustainable AI with aiDAPTIV -
Phison Electronics’ Commitment to the SDGs a’DAPT’V

(United Nations Sustainable Development Goals, SDGS)

aiDAPTIV helps democratize access to Al education by making Al learning resources and
practical training environments more accessible beyond a limited nhumber of high-resource

regions, enabling more students in more countries to participate in Al learning and innovation.

SDG 7 - Affordable and Clean Energy and SDG 13 - Climate Action

With aiDAPTIV, enterprises and institutions can complete Al workloads using leaner, more
efficient hardware configurations, reducing overall system power consumption and minimizing
energy waste while maintaining comparable Al performance.

SDG 9 - Industry, Innovation and Infrastructure and

aiDAPTIV lowers the barrier to building local Al infrastructure, enabling emerging markets and
developing economies with limited budgets, power availability, and infrastructure to deploy
practical Al capabilities for education, healthcare, agriculture, public services, and industrial

transformation.

.".

QUALITY
EDUCATION

i
B
3

10 Seounumes
-
(=)

v
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Phison 3.0

Al Storage Infrastructure
+ Edge AI Compute Platform

Full customization Customized NAND Storages & AI Computing Solutions

High resilience

aiDAPTIV+
eSSD

Rapid response Boot Drive

Flexible collaboration

NAND Controller IC Design Capabilities

Al software

i ASIC / Design Service Firmware
Stable supply chain T e / g

: : eMMC
Strong financials
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PHISON
Bil BB EERE SER(ERgE I

2022 2023 2024 2025 2926

Category 2020 2021 1 2100
fft3dsz b =S UALE (%) 14% 13% 14% 229, 219% 19% ‘ +

Global Patents

fftegsz A= E AL (%) 81% 81% 77% 83% 81% 83% 84%

e L

5000-

Global Employees

o [t 8 ITH

709%0 +

Proportion of Engineers

2020 2021 2022 2023 2024 2025 2026/1Q
Note: Global patents including Granted and Pending
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BHH BB ARMRREER(CSERE
AREKEPRIESMNINEE

e Taiwan (HQ)
Global e USA, Japan, Europe, Malaysia
Offices e China JV, India 1V

The Al-ecosystem solutions
are driving Phison’s future growth

momentum e Customer Engagement
BD e CSPs, Hyperscalers

° AI Ecosystem (Business Development Manager) e Al Ecosystem Partners

: e ODM Partners
 AI Storage Solutions

 AI Computing Platforms

e Customer Requirement
e Product Requirement
e Technical Support

e [P, ASIC / Controller
e Firmware

e System Integration
¢ Validation
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