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Forward-Looking Statement

Information included in this earning meeting that are not historical in nature are "forward
looking statements”. Phison cautions readers that forward looking statements are based
on Phison’sreasonable knowledge and current expectations and are subject to various
risks and uncertainties. Actual results may differ materially from those contained in such
forward looking statements for a variety of reasons including without limitation, risks
associated with demand and supply change, manufacturing and supply capacity, design
win, time to market, market competition, industrial cyclicality, customer’s financial
condition, exchange rate fluctuation, legal actions, amendments of the laws and
regulations, global economy change, natural disasters, and other unexpected events
which may disrupt Phison’sbusiness and operations. Accordingly, readers should not place
reliance on any forward-looking statements. Except as required by law, Phison
undertakes no obligation to update any forward-looking statement, whether as a result
of new information, future events, or otherwise.
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Dhi 2 PHISON
iIson’s Non-consumer Deployment

Reduces NAND Market Fluctuation Impact

Revenue from Non-consumer/retail Products

Others
. 10% Consumer/Retail
e oaule
0 O/o 11% 20%
I Gaming Module 2Q25
6% Revenue

Contribution

Gain market share
Enterprise of client SSDs and
Module R
mobile controllers.

8%

Increase

from 7%
(1Q25)

Note: Controller Revenue Contribution includes both
direct shipments and controllers applied to modules. CONFIDENTIAL | 2Q25 Financial Results
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2Q25 Revenue and Gross Profit

2Q25 Revenue | 2Q25 Gross Profit

$17.890B| $5.199B

~ Revenue up 29.3% QoQ

i o
Revenue up 12.6% YoY Gross profit up 21.5% QoQ

Gross profit down 6.2% YoY

Record high in a single quarter

Revenue in $NT




Revenue Trend

B Revenue NT$ millions All-time High

$17,890
$16,526 ¢
15,895
I $13’943 $13,839

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25




PHISON

Gross Margin Rate Trend

Bl Gross Margin %

In 2Q25, Reversal of
inventory write-downs
increased gross margin by
approximately +2.529%.

34.86%

33.93%

In 2Q24, the impact of inventory

. " In 4Q24, Reversal of
write-downs on gross margin is . .
inventory write-downs

increased the margin by +0.1%. The cost of treasury increased gross margin by
i 0,
shares transferring to indirect production approximately +4.75%.

employees effected the margin by (0.47%),

In 1Q25, Reversal of
inventory write-downs
increased gross margin by
approximately +2.45%.

In 1Q24, Reversal of write-downs of inventories
approximately -0.5%.

approximately. In 3Q24, the impact of inventory

write-downs on gross margin is 30.83%
approximately -3.37%.

In 2024, Reversal of inventory write-
downs increased gross margin by
approximately +0.11%.

29.23%

32.41%

2024 full-year gross profit margin
Second high in same period

29.88%

2025 half-year gross profit margin

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25
Note:

By the accounting rule, we evaluate the lower of cost and the market price (LCM) to reserve the allowance of inventory price loss.

When the market price hiking, we will reversal the allowance of inventory price loss. CONFIDENTIAL | 2Q25 Financial Results



PHISON

Earnings Per Share Trend

$11.97

In 2Q24 Investing Gains
effected EPS of +$3.05

1Q24 Shares-based payment e

(including treasury shares
transferring) impacted the EPS of
NT$5.41 approximately.

3Q24 write-downs of inventories
effected EPS of -$1.97 roughly
Losses on Finance assets at fair value
effected EPS of -$1.09 closely.

Losses on FOREX effected EPS of -
$0.94 approximately.

$3.37

$38.95 TWD
2024 full-year EPS
3rd highest in same period

1Q24 2Q24 3Q24

*Basic EPS contribution from one-time gain was in light blue.

2Q25 reversal of inventory write-downs effected EPS of +1.86 roughly
Losses on FOREX effected EPS of -$5.7 approximately.
2Q25 Investing losses effected EPS of -$0.49 approximately

$11.63

#4Q24 reversal of inventory write-downs effected
EPS of +2.48 roughly

#Losses on Finance assets at fair value effected EPS
of -$0.35 closely.

#Gains on FOREX effected EPS of +$1.77
approximately.

#Net amount of the gains of disposal of HSG shares
deducted the corresponding costs and expenses
effected EPS of +9.06

#4Q24 Investing losses effected EPS of -$2.61

approximately

4Q24

1Q25 reversal of inventory
write-downs effected EPS of
+1.40 roughly

Gains on FOREX effected EPS
of +$0.84 approximately.
1Q25 Investing losses
effected EPS of -$0.42

approximately

$9.14 TWD
2025 half-year EPS

1Q25 2Q25
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Revenue in NTD: QoQ is
increased 29.3%.
Revenue in USD: QoQ is
increased 37.1%%.

In 2Q25, The gross margin was
29.1%. The reversal of inventory
write-down effected the gross
margin by +2.52%
approximately.

2Q25 OPEX was lower than
1Q25 and 2Q24, it's due to the
less employee compensation
corresponding to the down
profit before taxes and the less
mask fee in 2Q25. Phison
keeps investing in research and
development to maintain
technological leadership.

The non-operating gains in
2Q25 mainly for
recognizing the losses of
equity method investment,
the losses of forex and the
gains/losses from finance
assets valuations. The
losses on FOREX effected
EPS of -$5.7 approximately.

2Q25 Income Statement Highlights

Taiwan-International Financial Reporting Standards (TIFRS)

All-time high
NT$mn 2Q25 1Q25 2Q24 Q/Q (%) Y/Y (%)

RevenueinussMn | 5758 | a2 | 493 | |
Revenue 17,890 13,839 15,895 29.3 12.6
Gross Profit 5,199 4,281 5,541 21.5 (6.2)

Marketing Exp. 370 347 400

General & Adm. Exp. 210 244 269

Research & Development 2,248 2,566 2,853

Expected credit losses 25 (38) 22

Operating Expenses 2,853 3,119 3,544 (8.5) (19.5)
Operating Profit 2,346 1,162 1,997 102.0 17.5
Non-Operating gains (losses) (1,345) 189 893
Pretax Income 1,001 1,351 2,890 (25.9) (65.4)
Tax Expenses 256 210 439

Net Income to Phison 745 1,141 2,451 (34.7) (69.6)
Basic EPS (NT$) 3.60 5.53 11.97
Key Financial Ratios (%)
Gross Margin 29.1% 30.9% 34.9%
Operating Margin 13.1% 8.4% 12.6%
Net Profit Margin 4.2% 8.2% 15.4%

Average Exchange Rate--USD/NTD S0

2Q25 Operating Margin was the
highest through the past 13 quarters.




Cash: the change is a result
of operating profit and the
management of inventory
purchasing.

Inventories: Inventories will
be adjusted according to
changes in the industry and to
maintain a safe level based on
operational needs.

Most of our inventory is
allocated to the Non-Retail
market.

Total Equity: the change is a

mixed result of the Net profit

of 1H25 deducting the
surplus distribution of 2H24
(NT$12 Cash dividend per
share) and the exercises of
employee stock options.

Balance Sheet Highlights

Taiwan-International Financial Reporting Standards (TIFRS)

NT$mn 2Q25
Total Assets

Cash & Current Financial
assets at fair value

Account Receivable

Inventories
Long-term Investments
Net PP&E
Total Liabilities
Current Liabilities

Bonds Payable

Total Equity
BVPS(NT$)

A/R Turnover Days
Inventory Turnover Days
ROE (%)

ROA (%)

69,830

14,077

10,948

29,089
3,986
7,645

21,299

15,315

5,658

48,531
235

55
221
7.73
5.58

1Q25
71,936

18,538

8,921
28,176
4,503
7,697
23,709
17,656

5,635

48,227
233

56
253
9.38
6.59

2Q24
77,395

16,583

10,481

30,411
6,728
7,267

28,297

22,311

5,564

49,098
240

57
235
21.2
14.04



[Supplemental Information)

Reconciliations of TIFRS Results to Non-TIFRS Results

© Forward-Looking Statement ©

The Non Taiwan International Financial Reporting Standards(Non-TIFRS)
results supplemented in this presentation are reconciliation results which
exclude the financial impact of share-based payment, tax effect and other
items.

The supplemental information is for reference only, and is not a substitute for
information based on TIFRS. The final actual surplus distribution will be made
in accordance with financial statements based on TIFRS.



Reconciliations of TIFRS Results to Non-TIFRS Results
(2Q25)

NT$/million 2Q25 1Q25 2Q24 Q/Q (%) Y/Y (%)
Operating Profit 2,346 1,162 1,997 101.9% 17.5%
TIFRS
Operating Profit Margin (%) 13.11% 8.39% 12.56%
Reconciliations Shares-based payment (reversal) (1) (3) 26
Operating Profit 2,345 1,159 2,023 102.3% 15.9%
Non-TIFRS
Operating Profit Margin (%) 13.11% 8.37% 12.73%
Net Income 745 1,141 2,451 (34.7%) (69.6%)
TIFRS Net Income (%) 4.16% 8.24% 15.42%
Basic EPS (NT$) 3.6 5.53 11.97
Shares-based payment (reversal) (1) 26
Reconciliations
Tax effect -
(4)
Net Income to Phison 744 2,473 (34.6%) (69.6%)
Non-TIFRS Net Income (%) 4.16% 8.22% 15.56%
Basic EPS (NT$) 3.6 12.08

I X i 4
Non-TIFRS EPS has hardly any change from TIFRS
\Lsince the amount of adjustment is very small.

Notel: Please note, Non-TIFRS results here is a supplement and not a substitute for the Information based on TIFRS, which excluded the share-
based payment, tax effect and other items. The final actual surplus distribution is based on the financial statements of TIFRS.
Note2: The numbers may not equal, it is due to rounding.



Business Highlights
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The World’'s Highest-Capacity eSSD

=" PASCARI L
D205V

= PASCARI
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The World’s Most Durable eSSD

PHISON

=~ PASCARI

60 DWPD

(Day Write Per Day)

PHISON




PHISON | aiDAPTIV"

Phison is one of NVIDIA's Al ecosystem partners
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The World’s First AI PC Laptop
Integrating aiDAPTIV+ with Intel Technology




Phison Has Launched
Al Education Courses

aiDAPTIV-'- Edge AI Trainer
32 4z A G R B
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a2iDAPT

Edge Al Tra

PHISON | aiDAPTIV'

3+

Courses Already
Conducted

Securities Investment Analyst

Engineering Consultant
Systems Analyst
AI Major Student

CEO of an Educational
Institution
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Participants

Hospital IT
Administrator

School Teacher

R&D Engineer

Automation Engineer’
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Client Solutions Demo - The Ultimate Gen5 SSDs

PS5028-E28

The Weapon of Choice for Serious Gaming
and Productivity

tom /\
HARDWARE

BEST OF TweakTown

Best of
: Computex

Computex
2025

Tom’s Hardward:

o L8 ' TweakTown:
Phison @Computex 2025 The SSD Review:
PC Gamer:
HostZealot:

PHISON

PS5028-E28
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https://www.tomshardware.com/pc-components/ssds/phisons-e28-controllers-14-8-gb-s-3-000k-iops-and-7w-power-draw-could-make-it-the-new-king-of-pcie-5-0-performance
https://www.tomshardware.com/pc-components/ssds/phisons-e28-controllers-14-8-gb-s-3-000k-iops-and-7w-power-draw-could-make-it-the-new-king-of-pcie-5-0-performance
https://www.tweaktown.com/news/105345/phisons-new-ps5028-e28-gen5-ssd-silences-the-competition-14-9gb-sec-reads-sips-just-7w-power/index.html
https://www.tweaktown.com/news/105345/phisons-new-ps5028-e28-gen5-ssd-silences-the-competition-14-9gb-sec-reads-sips-just-7w-power/index.html
https://www.tweaktown.com/news/105345/phisons-new-ps5028-e28-gen5-ssd-silences-the-competition-14-9gb-sec-reads-sips-just-7w-power/index.html
https://www.tweaktown.com/news/105345/phisons-new-ps5028-e28-gen5-ssd-silences-the-competition-14-9gb-sec-reads-sips-just-7w-power/index.html
https://www.thessdreview.com/computex-2025/phison-shows-off-low-power-14gb-s-ps5028-e28-gen5-controller-computex-2025-flash-update/
https://www.thessdreview.com/computex-2025/phison-shows-off-low-power-14gb-s-ps5028-e28-gen5-controller-computex-2025-flash-update/
https://www.thessdreview.com/computex-2025/phison-shows-off-low-power-14gb-s-ps5028-e28-gen5-controller-computex-2025-flash-update/
https://www.thessdreview.com/computex-2025/phison-shows-off-low-power-14gb-s-ps5028-e28-gen5-controller-computex-2025-flash-update/
https://www.thessdreview.com/computex-2025/phison-shows-off-low-power-14gb-s-ps5028-e28-gen5-controller-computex-2025-flash-update/
https://www.pcgamer.com/hardware/ssds/phison-launches-the-first-ever-ssd-controller-to-have-built-in-ai-processing-along-with-some-monstrous-random-data-performance-figures/
https://www.pcgamer.com/hardware/ssds/phison-launches-the-first-ever-ssd-controller-to-have-built-in-ai-processing-along-with-some-monstrous-random-data-performance-figures/
https://www.pcgamer.com/hardware/ssds/phison-launches-the-first-ever-ssd-controller-to-have-built-in-ai-processing-along-with-some-monstrous-random-data-performance-figures/
https://www.pcgamer.com/hardware/ssds/phison-launches-the-first-ever-ssd-controller-to-have-built-in-ai-processing-along-with-some-monstrous-random-data-performance-figures/
https://www.hostzealot.com/blog/news/phison-e28-a-new-leader-among-pcie-50-ssds

Phison’s Demo @ Computex 2025

AIDAPTIV'

™ SRAA

Toiwan Mob|le

Taiwan Mobile Al? « Phison aiDAPTIV+

Al Acceleration + Private GPT Deployment

!-\' wan Al "\‘)‘ N

N Recoaniton

U

iOS ProRes Live Storing
2R BNRRDTF

M

World’s First Native USB 4.0 SSD U21 Demo Phlson + Talwan Moblle Al Demo
. -

7 4 e &
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Continue to Strengthen Phison
Leading Technology Position

Category 2019 2020 2021 2022 2023 2024 1H25
R&D Headcount 1,450 1,531 2,228 2,891 3,087 3,441

R&D Exp. / Revenue (%) 11% 14% 13% 14%

R&D Exp. / Operating Exp. 79% 81% 81% 77% 82% 81%

3,444

81%

2000-

Global Patents

4000+

Global Employees

75%0+

Proportion of Engineers
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