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PHISON

Bl mEIENERREERER
5B {ENAND IS SRR EN 2 F &

Revenue from Non-Consumer/Retail Products

Increase Others

from 11% 70/0 onsumer/Retail
(2Q25) Mod;le
Industrial Module 14 /0
O+ As
Module 3Q25

Module

5% Revenue
Contribution

Embedded
ODM Module

24%0 Gain market share
Increase gnterprise of client SSDs and

from 20% Module

(2Q25) 7% mobile controllers.

Note: Controller Revenue Contribution includes both
direct shipments and controllers applied to modules. CONFIDENTIAL | 3Q25 Financial Results
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3Q25 SH=EWIHEER

2025E*’“_§A1#%‘H§£ zozsfﬁ’“’“—é%iu

$181.371% | $58.78%

iy / 3]

QoQ 1.4% QoQ 13.0%
YoY 30.1% - YoY 44.2%

BERIPIHS BEREIHS

*SWENRTHEE
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BEREMS

$17,890 RilLE; 137

$16,526

$15,895

$13,943 $13,839
I i I

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25




PHISON

34.86%

32.41%

30.93%

30.83%

O/ B2 dH

29.06%

30.8%

20255 BI9fE B EFI=

32.41%

20244 REFEERE
ELRBRE

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

I3t
BEHE: RBRIRR, BRREMAAEGEMES (LCV) FEAADEE, TRSIBECERERL. BhSEEEAE, JEHECERERATLEMN. CONFIDEN L (a2t o P
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$38.95 Thak
2024F=FE EPS
BREEHE =5

1Q24 2Q24 3Q24

*Basic EPS contribution from one-time gain was in light blue.
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1Q25

$19.90 e
2025FFI91E H EPS

2Q25

PHISON

3Q25
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AEFEEEW - THE1.4%
SEEEW - THRA5.4%

REEFNRE32.41%  KZE
EFENEIERFTEENE
A +1.02% -

3Q25=X BRI AETF
EHEARIN - TEZHBASEX
BN A AR B A BN 6E S
LI RMERIRSE, A E
DR ER A ERRZE 2
&7 B PAMERF I SRST -

3Q25 =X Iz, EZH LA
= wuﬁU%Jx&&&Eé}ﬂ
NS HE e 2 R R B E AT
BEmzTE - HpiMsiE
TN Em T EEFEPSH
NT$2.21.

PHISON

3Q25E IR ERTEN iR

EEZm0ZE ~|;7REZ.?Z$E S HI|(TIFRS) EEERES
3Q25 2Q25 3Q24 Q/Q (%) Y/Y (%)
T S T S A
==UA 18,137 17,890 13,943 30.1
=R EA| 5,878 5,199 4,076 13.0 44 .2
HEIHE R 375 370 375
EHEH 310 210 215
MR ER 3,707 2,248 2,161
FRHERRIE(EEXR) A= 62 25 103
=%EH 4,454 2,853 2,854 56.1 56.0
2 2 1,424 2,346 1,222 (39.3) 16.6
S g0l 22 (1R 1,231 (1,345) (477)
Il 2,655 1,001 745 165.3 256.5
FREMmEH(FR) 428 256 54
MmEFAN 2,227 745 691 199.0 222.1
EARAEKREE (NT$) 10.75 3.60 3.37
SZEEER (%)
ER=R 32.41% 29.1% 29.2%
== 7.9% 13.1% 8.8%
BRI =R 12.3% 4.2% 5.0%
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B AEIE
AR Em
ZFE(NTS)

UG EEEPN
FEBEEXH
ERERHME (%)
BEMME(%)

BEERIERERE

[RR1#5 32 %R (TIFRS)

MEa/ B8

iF:

3Q25
73,727

13,703

11,728
31,527
4,512
8,477
23,648
17,670
5,682

50,079
241

54
224

11.06
7.84

2Q25
69,830

14,077

10,948
29,089

3,986
7,645
21,299

15,315
5,658
48,531
235

55

221
7.73

5.58

3Q24
72,238

15,762

8,961
28,504

6,487
7,318
24,919
18,866
5,588

47,319
230

55
232

16.46
11.15
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FFEETO ZBIRIMFFEHERER (Non-TIFRS)

o HEHAFo

AB#PTER - FFUEEEW 0 ZBRMHBHERER] (Non-TIFRS) ZfFZ
MAMBEMN(BE "HMREM . REERNAKRDERS IS AR K
FrERE SN BRYE Y BHESR -

ICHETEMIERES=ZEMIFRNREEST RO 2R HFHREAER] (TIFRS)
SMEZ B ME - &RERERARITRKIBEESW o Z BRI E2ER]
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FEEGro ZEIRMIFZHREER (Non-TIFRS)
e/ B8t 3Q25 2Q25 3Q24 Q/Q (%) Y/Y (%)
=Elfs 1,424 2,346 1,222 (39.3%) 16.6%
TIFRS
SR (%) 7.85% 13.11% 8.76%
GEEEYS ROEHAA IS A (EE 39 (1) 27
— ik 1,463 2,345 1,249 (37.6%) 17.1%
Non-TIFRS
EFE(%) 8.07% 13.11% 8.96%
REFA 2,227 745 691 199.0% 222.1%
TIFRS BFE(%) 12.28% 4.16% 4.96%
EABRRER (NT$) 10.75 3.6 3.37
A BN A B 0 ERR AR TN S5 A AR ([ 88 39 (1) 27
75 1Y By 988 -
PSR s 2 8 (6) (4)
Ryl 2,260 744 714 203.8% 216.5%
Non-TIFRS FHE(%) 12.46% 4.16% 5.12%
EASKREEH (NTS) 10.92 .6 3.49

" Non-TIFRS EPS Increased 3Q25 EPS by
\Lapproximately NTS0.17, mainly effected by the

shares-based payment.

atl: IR AGWAAES - FFUEESR I ZBIRMHEHRELR (Non-TIFRS)RIEZHAMHEMN(GHE " @I EMN . - REEFR I ZBRYBREER(TIFRS)REZMHREZMIRMIFZNEN - BT EMNZH
BEEARMHERGTMERAAAFHREERS - RERERERIVERFEKREE TR I ZBRMHRELR(TIFRS)RIEZMBMEHE -
Af2: FAREASE - AESERUMNEOLAE
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3Q25 Overall Business Highlights /s
a’.DAPT'V-"- Several hospitals and banks adopted aiDAPTIV+ as

the foundation for their on-premise private AI clouds

ZSERERFBTFS

A

m "._ 1 BN | BN & S 1 = -
Taichung Bank X Phison aiDAPTIV+ Mackay Hospital Hsinchu X Phison aiDAPTIV+
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aiDAPTIV+ Integrated with Intel & AMD Platforms

M

htel

Intel® Core® Ultra Processors and Intel ® Arc™ Graphics




Phison @Dubai
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Throughout the event, Phison
engaged in impactful conversations
with international media, global
partners, and industry leaders,
reinforcing Phison’s vision of
driving on-premises Al and
storage innovation for the data-
driv )| WC e . . J— ot
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Category 2019 2020 2021 2022 2023 2024 23/ 2 0 0 0
A3
e 1,450 1,531 2,228 2,801 3,087 3,441 3,445 +
TR Global Patents
1?Tjo)itl:llﬁ]jEl%l&}\tb 11% 14%  13%  14%  22%  21% -

fiftsgsz =B RLE (%) 79% 81% 81% 77% 83% 81%  82%

4000-

Global Employees

75%0+

Proportion of Engineers

Note: Global patents including Granted and Pending
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