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PHISON

Bt mEIE R EARTERAR

1548 Z{ENANDMIZ

Revenue from Non-Consumer/Retail Products

0°/O+

Note: Controller Revenue Contribution includes both
direct shipments and controllers applied to modules.

=RNENZRE

Increase
from 18%

(3Q24)

Consumer/Retail
Enterprise Module

Module (o)
11% 20%

40Q24
Revenue
Embedded

Increase ODM Module ContribUtion

from 15% 1 8 0/0
(3Q24)

The same of
€ Industrial Module 24% (3Q24)
119%
Increase
from 4%
(3Q24)
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4Q24 SH=EWIELEF

2024&%@?/\1% T 20248 JuE=2]

$125 725 | $38.76(%

e ' £
. YoY (20.2%) YoY (31 ALY
QoQ (9.8%) ‘ " QoQ (4.9%)
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aff=U

$16,526

$15,748 $15,895
$13,943
$12,389 $12,572
) ) I I

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24
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36.02%

4Q24 CEHFEBREFEKRERRX
HEENEN +4.75%

34.86%

33.93%

32.48% 32.20%

31.78% 4Q23[EE KR
EHEELEFE

MERL +1.4%

2Q24 HiEEE
MEEAYEE
FIZEH -0.5%
1Q24E B HEEEKER
KIBFEFZELN +0.1%
ERREESTERYE
FIZ=4 -0.47% 3Q24 BHEEFHE
KERAHE
FIEH -3.37%

O/ B2 dH

202458 OERREERERREE
EMZFRL +0.11%

oy -
32.41%

2024F =FEEHN=E

2023 FEOBHFERTFEIK
BIRKEAENRLN +0.8%

33.42%

2023F £FEE EH=E
FESE#HS (All-time high)

BEEHHRS

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

I3t
BEHE: RBRIRR, BRREMAAEGEMES (LCVM) FHEAADEE, TRSIBECERERL. BrnSEEEAE, IEHECERERATLEMN. conFinett Haoo? rr
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# 3Q23 XEZH(ZE7nm)FE
EPS#7$1.85

# 3Q23 ETRKRE(SEmRE
BB A EEPS4$1.36

2023 F I =FEBEREB/RTRRARABREN DAL TFRREGEERER
TR IR R AR TR AAE (0 BT 9&%1%) TSR 2.

$18.48 MaH
20234 REE EPS

1Q23 2Q23 3Q23

*Basic EPS contribution from one-time gain was in light blue.

4Q23

A 2

BR

$12.02

1Q24 B T RRR#E (& ERiR
HR) R AR EEPSA$5.41

1Q24

PHISON

4Q24 HiEEFEIIELCMEL, S2EZEPSY +$2.48
BREREAAEEEEZSHMEERABZIFERE,
EEPS% -$0.35

SNEERFERE, HEEPSHN+$1.77.

BRI =S FREFI 2R BRI EA R A REHRE TR
MR EL, REEPSZX+$9.06

4Q24 BIIERERERRFLEEPSY -$2.61

11.97
. $11.63

2Q24 #ERERER
FEEPSZ+$3.05

# 3Q2477 & HELCMIR X,
$EEPSY -$1.97

# EiBERRAAEES

BxeMEERARZFR

%, BHEEPSY -$1.09

# IMNEERFRK, BE

EPS%J-$0.94.

$3.37

$38.95 e
2024F=FE EPS
BEEHHE=5

2Q24 3Q24 4Q24
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PHISON

EES0 ZE Bmﬁj?"“ﬁ S¥EH|(TIFRS) B
4Q24 3Q24 4Q23 Q/Q (%) Y/Y (%)
KEHOBEY . THE9.8%) LLIINCT D 3% | 432 | 493 | |
SERIEEW - THRA(9.7%) =HWA 12,572 13,943 15,748 (9.8) (20.2)
AEEFZS30.8% @ A= —EE] 3,876 4,076 5,673 (4.9) (31.7)
ClEFSNERRTEERR HIHE 510 375 391
A B
#) +4.75% ST 348 215 355
go g%
40245 2 88 FY 3 1 [ ﬁﬁmﬁjﬁgﬁﬁ 4,035 2,161 3,426
m. FTEGHAZSHEHSGHE TREERRIE(BR) M= (80) 103 (40)
NI BLEANIEIN - 17 SHEER 4,813 2,854 4,132 68.6 16.5
HIIEE BT R EE 15
5 ~ = 7 1,222 1,541 176.7 160.
JEMFREL - A AT DISSE = (937) > (176.7) (160.8)
1A SEHEBITE IR Y =R m(IER) 4,217 (477) 642
MR l0 SR ST - MADEF 3,280 745 2,183 340.3 50.3
FIERERH (M) 888 54 99
;: 9\2;‘; =M=, EE2H RIEEF 2,392 691 2,084 246.2 14.8
’T':'”’“‘guﬁ !"SGM‘EZ@U HASKRE (NTS$) 11.63 3.37 10.39
*ﬁﬁixi&;iﬁﬁi S i vk
[’E\ﬂ SREREETER EZMBLE (%)
T EF) =K 30.8% 29.2% 36.0%
= M= (7.5%) 8.8% 9.8%
E AR 19.0% 5.0% 13.2%

TG R (7T H A1)
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TFE
eSS ENE22.2%
EEFEENFEREAS19.2%

EFEE

ERXRE32.41% - BEHA
RS . BEFEFEERTE
ENZEX+0.11% -

FEE
=SXEERHREFEEEEM
FEEINCE DB ~ 525
MR EEEE T A A RIES
= TR, "SR FERA
FLERIE Z T 82 0 DA TS
AR T -

EEF_

%9#%” I$t1/%n/u\§|])’51
HSGHﬂgZ*U R PR~ EEmIA
ZREN@ - EMEEMNE
e MOMETE DRI ZR PR -

PHISON

FY2024 iSmkEREN iR —

EE Dm0 ZBER1FEHRE AR (TIFRS) BECASE=S
T/ BB T 2024 2023 Y/Y (%)
U (EE ) iea2 | ases |
=W A 58,936 48,222 22.2
=£FEF 19,099 16,114 18.5
HE Y2 P 1,694 1,277
EIHE 1,280 960
MREEEH 12,586 10,306
FE RS FERIB (18 5 ) R 6 (51)
=325 M 15,566 12,492 24.6
BEER 25 3,533 3,622 (2.5)
SN (IBK) 6,216 477
AR E A 9,749 4,099 137.8
FSIE F(F%%) 1,795 475
g EA 7,954 3,624 119.5
BEAREREZER (NT$) 38.95 18.48
FEEHFELEE (%)
VAR 32.4% 33.4%
= A= 6.0% 7.5%
| P 13.5% 7.5%

AR (E /5 A
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KA EFUERRNon-
RetailfiiZ A K5=:R -

R ER $§%2024$E
%ﬁ?é/aaﬁFlJ?DBﬁ%%%E
2023$_F¥5££€7§22024$
FHFEREBRDACE (BRIR
= MA]:8.8470.K13. 197_5)
KRBT B IEEERRER
BT Z4ma4%E
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IEH)
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MEa/ B8
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RERBERMUATEEHEY
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FEU IR TR

7B

REAMRE

ABE - MEKRKE
B E

MBS

B AEIE
AR Em
ZFE(NTS)

UG EEEPN
FEBEXH
R HME (%)
BEMME(%)

BEERIGRERE

[RR1#5 32 %R (TIFRS)

iE:

4Q24
69,339

20,726

8,011
24,614

4,369
/7,745
20,273

14,220
5,611
49,066
238

55
225

17.32
12.17

3Q24
72,238

15,762

8,961
28,504

6,487
7,318
24,919

18,866
5,588
47,319
230

55
232

16.46
11.15

4Q23
64,963

15,201

9,622
24,410
4,763
7,448
22,175

21,801

42,788
213

64
255

9.01
5.87
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FFEETRO ZBIRMFFEHERER (Non-TIFRS)

o HEHAFo

AB#PTER - FFUEEEW 0 ZBIRMBHRERER] (Non-TIFRS) ZfFZ
MAMBEMN(BE "HMREM . - REERNAKRDERS IS AN K
FrERE SN By S BHESR -

IEHEREMIERES=ZEMIFRNREEST RO 2R FHREAER] (TIFRS)
FMEZMBFME - &RERERAR I RKIBEESW o Z BRI iR E2ER]
(TIFRS) B2FZMIFMERE




175 S iHEN FR-2024m=

IEEEEaao ZEIRIIIFHREER (Non-TIFRS)
Ma/ 58T 41024 3024 4023 Q/Q (%) Y/Y (%)

- TERG =FAMm@m (937) 1,222 1,541 (176.7%) (160.8%)

=FZF (%) (7.46%) 8.76% 9.79%
FEl-O=N= Mz (D E AR 1T BN S5 B AR 8 27 37

BRI B FIREDT

RARERYEY 1,701

=M= 772 1,249 1,578 (38.2%) (51.1%)
Non-TIFRS

=MZE (%) 6.14% 8.96% 10.02%

MEFER 2,392 691 2,084 246.2% 14.8%
TIFRS ENZE (%) 19.02% 4.96% 13.23%

EARAEBEKRAER (NT$) 11.63 3.37 10.39

B D B AR ST BN 55 BY AR 8 27 37

BRIzt FRRECTEHEE 1.701 ) )
R P R AR Y '

B RIS FREN = (4,290) - -

SIESTIE-Z 3 713 (4) 28

HEEF 524 714 2,149 (26.6%) (75.6%)
Non-TIFRS FHE (%) 4.17% 5.12% 13.65% (Non—TIFRS EPS decreased 4Q24 EPS by

— o approximately NT$9.08, mainly
EXBkER (NTS) 2.55 3.49 —46-7%— effected by disposal of HSG shares.

atl: IR AGWmAAES - FFUEESR I ZBIRPHHREALR (Non-TIFRS)RIEZHAMHEMN(GHE " @HIXEM . - REEFR I ZBERMBREER(TIFRS)REZMHREZMIRMIFZNEN - HITEMNZH
BEEARMHERGTMERNAAIFHREERS - RERERERIVERFRKREE TR I ZBRMHRELR(TIFRS)RIEZMBMEHE -
af2: FAREASE - AESNERUMNEOLAEM



15 &SN HEN R 202425

/Non—TIFRS EPS decreased 2024 EPS by \
approximately NT$3.59, mainly effected
by disposal of HSG shares (-

NTS$9.06)and Shares-based

compensation, including treasury

shares transferring to employee

EEESm0 ZBREIREZRER (Non-TIFRS)
A/ BET 2024 2023 Y/Y (%)
=E Sk 3,533 3,622 (2.5%)
TIFRS
B F2= (%) 5.99% 7.51%
SRS WA E W45 1T BN S5 AR 1,332 519
B RINASFRESTENRE 1701 _
A RERTEE !
L= 6,566 4,141 58.6%
Non-TIFRS ‘
2 F=E (%) 11.14% 8.59%
REEF 7,954 3,624 119.5%
TIFRS BN (%) 13.50%
EREREIR (NT$) 38.95
K E L1 EN S5 AR 1,332
B RINASFRESTHMEE 1.701
— Rk R B R A '
B RINZSFRERN = (4,290)
FRiStRs &2 523
12 FF 7,220
Non-TIFRS BRI (%) 12.25%
HASERES (NTS$) 35.36

Q+NT$5.47). L

atl: IR AEWmARE FFUEEER I ZBEIRM B MEER|(Non-TIFRS) B EZ MM BZEM(BHE "wHmaEM ) - AEEDw o ZBIRMBMEER(TIFRS)RIEZMHBMS M MmIFENEM - HREMZHE

BEERKROHERGTMERAAIFREERS - GRERERERIVERFEKREESR I ZBERMHBREZER(TIFRS)RFZMBMS HE -
Af2: ERHEATE  GRAFENRUMNELALSR



2025F2H A H=EU

= 2025=gHE22AH
2025280 AHEN | afEK

$45 2718 $81 4115

| E”QM M 259% =T YoY 16/
ElEEEHEE=5

*SWENRTHEE
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The First Lunar Data Center,
Equipped with Phison Enterprise PCIe Gen 4 SSD,
has Landed on the Mg\n (3/6) and Begun Testing.

PHISON_ & LONESTAR

mm 11
-
'

P ———

§ «" PASCARI _ The Freedom Mission
& PCle Gen4 NVMe Enterprise SSD - =
: on the Moon




World's First PCle Gen 5
Mainstream SSD E31T

Phison E31T is the world’s-first DRAM-less PCle Gen5
SSD controller IC solution that pushes for true PCle
Gen5 bandwidth above 10GB/s while taking cost-
centric SSD performance to new heights. On top of its
refined power efficiency and advanced cost-effective
DRAM-less design, Phison E31T practically eliminates
the need to choose between high-performance and
affordable pricing for PC builders and consumers.

Application

High-performance PCs and workstations

Gaming PCS/gamlng consoles CONFIDENTIAL | 4Q24 Financial Results



Phison
. UFS QLC

Add-on Value
} for Your Mobile Device

Incredible Cost-Performance Ratio

. PS8329 PS8329 PS8329 PS8329
Save more costs with QLC NAND UFS 2.2 UFS 2.2 UFS 3.1 UFS 3.1
QLC 256GB QLC 512GB QLC 256GB QLC 512GB

Excellent Durability

ldeal for Heavy Usage Interface ~ UFS 2.2 UFS 2.2 UFS 3.1 UFS 3.1
Up to 7 yrs of Lifespan

Capacity 256GB 512GB 256GB 512GB
Best in the Industry

The Best Burst Performance

CONFIDENTIAL I 4Q24 Financial Results
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PHISON | aiDAPTIV"

Future Trend of AI

0O

AI Models Open-Source is Anyone Can Own Less Relying
Rapid Growth The Trend Personalized AI On Cloud Al

" like ChatGPT is not as dlfftcylt s Batara i
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PHISON | aiDAPTIV"

To successfully deploy personalized Al,
Fine-tuning Is essential

Applications

Fine-Tuning
Pre-trained 2 Conversational Customer
Al Service
Al model i Fine-tuned Model
Code

Code to
Assistance Document

Business
Intelligence

Private Dataset
- (Task-specific application, privacy, controllability) ... and more

eXh ° e g o @ hi“ '
DeepSeek,’'Llama, Mistral,. ..,

R

&

e



PHISON

Current Situation

....

' aiDAPTIV"

Summary

Open-source Al is changing

the On-premises AI market

Remaining Challenges
High barrier for AI training

Expensive eqmpment

".'_',leflculty with data mtegratlon-_

& &

s ‘.,‘___:_Infcrmatlon will not be Iea’kﬁd

ARX ;’;.-' ~ %o
0 * “'I' ;

aiDAPTIV

Hardware + Software

Benefits
One-off purchase
Fees are affordable and

predlctable -

TR
\ CONFIDENTIAL*} 4Q24 Financial Results
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PHISON
Bil FBMEERE SER(ERigE LI

Category 2018 2019 2020 2021 2022 2023 2024 2 0 0 0
i 22 A 21 1,112 1,450 1,531 2,228 2,891 3,087 3,441 +
FFEsr IS S AL (%) 9% 1T 1A 13% . TR - Global Patents

gz L ih=FEREE (%) 79% 79% 81% 819% 77% 83% 81%

4000-

Global Employees

75%0+

Proportion of Engineers

Note: Global patents including Granted and Pending
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%ﬁpstO%ized design

5\‘ 7@r local demands

Customized design A

for local demands

;,Guétomized design
or local demands

NN
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