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B MEIEEBERTERA M
HERENANDME SRR ZFE

Revenue from Non-Consumer/Retail Products

Note: Controller Revenue Contribution includes both
direct shipments and controllers applied to modules.

Others

20/ 0 Increase
from 14%

(3Q25)

. Consumer/Retail
Industrial Module Module Some retail customers’ Q3

199/, Shipments were pending to Q4

Controller revenue
increased. Gain market
share of client SSDs and

Enterprise mobile controllers.
Module

10%

By strategically allocating resources to enterprise
Increase modules starting from Q4 2025, the enterprise

from 7% module share % is expected to grow significantly
(3Q25) from Q1 2026.
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4Q25 SH=EWIER

20255 IEléAﬁ?%fufz 50254 JUEEX

$227.99% | $95.00fF

£ 1y / EF

QoQ 25.7% QoQ 61.6%
YoY 81.3% - YoY 145.1%

BERIPIHS BEREIHS

*SWENRTHEE




IO /AR0DR

$16,526

1Q24

$15,895

$13,943

2Q24 3Q24

$12,572

4Q24

$13,839

1Q25

$17,890

2Q25

$18,137

3Q25

BEFEEMS

$22,799

4Q25



This slide will be explained
in both Chinese and English PH'SON

4Q25 HEFEREBRXTZEEFRLY -1.12%,
ZEHARERmM (WIP) REFTERIFEEEFNE

= 2= E K 2R B,

41.67%

34.86%

33.93%

32.41% BEELHE

30.83% 30.93%

29.23%

O/ B2 dH

20255 F CIEFREFERERERIZE
EFZERL +1.0%

34.21%

202458 DERBREERERREE
EMZERAN +0.11%

C ZZ %0

| N |

2025%F =EFEEME
FESE[E BF =

20244 2 EFERE

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

Bzt
HETE: RBEHEL, B A ARTENEE (LCVM) FEAATRE, RAREsaREEL. BHSEREARE, MSHEraREELT @A, S |



This slide will be explained

in both Chinese and English PH’SON

4Q25 BIERFIRET R EEPSH +$2.57

SMEEERFN S, HEEPSH +$2.25

ZRASRAABEEEZ CHEERARZFNAREEPSY +$1.81
FEFHELCMIRR, REEPSK -$1.03

BEREMS

$10.75

$41.98 T5E
2025F FFE EPS

$38.95 Thak
2024F=FE EPS BhE— =

FH__=

$3.37

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

*Basic EPS contribution from one-time gain was in light blue.
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AEFEEEW - THER25.7%
SEEEW - THRA21.2%

REEHNZEKEL41.7% « KE
FENEBERTZEENERY
-1.12% -

A4Q25=EFEHBAIHNEF
EHEARIN - TEZHBASEX
BN A AR B A BN 6E S
LI RMERIRSE, A E
DR ER A ERRZE 2
&7 B PAMERF I SRST -

4Q25 SFRIMTR, EEEAR
5l i%&”éé}ﬂ
INELE TR = M B R E ERY

BiERIEE  HRIPEE
ZEPS#A
NT$2.57,NT$2.25%
NT$1.81.

4Q25E =R EFE

EEERO ZE I%Eﬁ“#ﬁ S#HI|(TIFRS)

SFEWA(Z=£BET)

SFEWA

=¥ EF
HIHEH
EEER
MEZEEH

FEHAE PR I8 (126 ) R3S

=FXEH

=F M=
=FEIMIFRE(EBER)

P AFER]
FREMmEH(FR)

mEFEN

EAEKREBER (NT$)

EZMIFLEER (%)

S ES

= =R

iy | P

T4 R (7T H A1)

i

PHISON

BEFEEME
4Q25 3Q25 4Q24 Q/Q (%) Y/Y (%)
738 | 609 | 390 | |
22,799 18,137 12,572 25.7 81.3
9,500 5,878 3,876 61.6 145.1
555 375 510
438 310 348
5,254 3,707 4,035
(81) 62 (80)
6,166 4,454 4,813 38.5 28.1
3,334 1,424 (937) 134.1 455.7
1,865 1,231 4,217
5,199 2,655 3,280 95.8 58.5
570 428 888
4,629 2,227 2,392 107.9 93.6
21.74 10.75 11.63
41.7% 32.4% 30.8%
14.6% 7.9% (7.5%)
20.3% 12.3% 19%
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TFE
MaeMESENE23.3%

S EEWNFARS27.4%

EFEE

EFIZER34.2% - BEHF
5.MEFENEERTE
MEL+1.0% -

EFEE
SXREFERHREFREEM -
FRFRICE T BN ARSI
= T2, NSRS ERA
FoIE BE 2 W S8 ST h DUAE TS
IRATATT

EEF_

= N 2R $§1/%nlu\§U¢ﬁ’\
EZIREN T - TREERT
BiEam RINEERFIZZFTE -

PHISON

FY2025 Sk EREn i —

S EBR T ZEKI ISR EE0(TIFRS) o
M/ EETT 2025 2024 Y/Y (%)
A x2 B T N T S R
=FEUTA 72,664 58,936 23.3
=xFA 24,858 19,099 30.2
HIHEHR 1,647 1,694
EIEEH 1,201 1,280
MREERER 13,776 12,586
FRERE AR (18K M= (33) 6
=XEH 16,591 15,566 6.6
=Mz 8,267 3,533 134.0
=EIMIZT(IER) 1,939 6,216
FLRIE A 10,206 9,749 4.7
FREmE R (Flzx) 1,465 1,795
M E A 8,741 7,954 9.9
BEAREREZER (NT$) 41.98 38.95
BEZFFLEER (%)
FER=R 34.2% 32.4%
= A= 11.4% 6.0%
AR 12.0% 13.5%

PI90E R (ETT/H A )
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REIMERE

AENE - BB KREE
MBS

MENRE

B AEE
ARG Rt
BRFEE(NTS)

UG EEEPN
FEBEXH
R HME (%)
BEMME(%)

BERIGREEN

REFIZHRE -’%EU(TIFRS)

4Q25
85,756

17,709

13,689
35,609

5,891
8,424
25,648

24,191
1,104
60,108
276

54
231

16.01
11.42

3Q25
73,727

13,703

11,728
31,527

4,512
8,477
23,648

17,670
5,682
50,079
241

54
224

11.06
/.84

4Q24
69,339

20,726

8,011
24,614

4,369
/7,745
20,273

14,220
5,611
49,066
238

55
225

17.32
12.17
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FFEETO ZBIRIMFFEHERER (Non-TIFRS)

o HEHAFo

AB#PTER - FFUEEEW 0 ZBRMHBHERER] (Non-TIFRS) ZfFZ
MAMBEMN(BE "HMREM . REERNAKRDERS IS AR K
FrERE SN BRYE Y BHESR -

ICHETEMIERES=ZEMIFRNREEST RO 2R HFHREAER] (TIFRS)
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B8 FR-20252m=

AT &R

FEEGmo ZE

=<

FRE1#5 IR EXEH] (Non-TIFRS)

MaE/ 88T 4025 3Q25 4024 Q/Q (%) Y/Y (%)

. =M= 3,334 1,424 (937) 134.1% 455.7%

ERR (%) 14.63% 7.85% (7.46%)
a8 BN 12 B B EREZE AN S5 AR 122 39 8

BRI B FREDT

B RE A Y 1,701

=FEME= 3,456 1,463 772 136.2% 347.7%
Non-TIFRS ~

ZFI% (%) 15.16% 8.07% 6.14%

g FEA 4,629 2,227 2,392 107.9% 93.6%
TIFRS SHRR (%) 20.30% 19.02%

EREREIR (NT$) 21.74 11.63

B B A5 S BN 55 Al 2R 122 8

BRI B S FRAECTHAEIE ) 1701
N B R B AT AN '

BRI B FREN R : (4,290)

FiSHie £8 (16) 713

Ri1EFF 4,735 524 109.5% 803.6%
Non-TIFRS #HZE(%) 20.77% 4.17% (Non-TIFRS EPS Increased 4Q25 EPS by

KEGHEM (NTS) 22.24 55— spproxmately TS0, mainy efeceg by

atl: IR ABHMARER - I EESIW I ZBRMFHMELA(Non-TIFRS) RIEZH M FZEN(BHE "HaEMN,  BE

BEERKROHERGTMERAAAFHREERS - RRERERIER/RKREEZR

Af2: FAREASE - AESERUMNEOLAE

C IIIdICo VvdotTu POYIII\..IIL-

o] Z BRI E £ (TIFRS) RIFEZ B REZ M MIFENEN - HmAEMZH
o] 7 BIFR A #5 BRI (TIFRS ) B E 2 M i S S 2 -
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IFEEEwm o ZBIIRBHIREER (Non-TIFRS)
Ma/ 58T 2025 2024 Y/Y (%)
=FMNEm 8,267 3,533 134.0%
TIFRS "
=2 (%) 11.38% 5.99%
a1 18 B W D EEE A T BN S5 B R 157 1,332
BRI S FRIECTERE _ 1701
AR NRE AT ER !
=EM= 8,424 6,566 28.3%
Non-TIFRS »
=FZE(%) 11.59% 11.14%
MmEFRN 8,741 7,954 9.9%
TIFRS EAZ (%) 12.03% 13.50%
EARAEKREER (NT$) 41.98 38.95
A D EEE A TS5 B R 157 1,332
BRI S FRECTHE E _ 1.701
. R R S '
BRI E S FREN = - (4,290)
SRS T3 (22) 523
yTRER T 8,876 7,220 22.9%
= E 52 Non-TIFRS EPS Increased 2025 EPS by
Non-TIFRS B (%) 12.22% 12.25% (approximately NTS0.66, mainly effected
BEARASIREER (NTS$) 42.64 \ by the shares-based payment.

atl: AR AGWmAER - I TSR o 2RV BFME LR (Non-TIFRS) REZHAT M B EM(BHE "HrEM . - REEFRJZBIRPHMEER(TIFRS)RIFEZMHBRE ZMFITMIESZNER - BN 2
BEERKROHERGTMERAAIFREERS - RERERERIVERFEKREESR I ZBERM B RELER(TIFRS)RFZMBMS HE -
Af2: ERHEASE - GRAFENRUMNELALR
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From NAND to AI Storage
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Al Inference

A Fundamental Change in Storage Demand

Al Inference environments require more customized storages

Generating unlimited
Data, Video, Images | customized boot

drive (SSD) Customized SSD and
Customized eSSD Al Platform Unlimited
(aiDAPTIV+) Storage Demand
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Phison 3.0

From a cyclical stock to
a foundational provider for edge AI data access

Phison 1.0
Retail-driven Storage Provider

Phison 2.0
Application-driven Storage Provider (Beyond Commodities)

Phison 3.0

Comprehensive customized Al storage & edge Al platform solution provider
(NAND Controllers + NAND Storages + PASCARI SSD + aiDAPTIV + Edge Al Software)

AI-customized storage solutions + Edge AI computing platforms
= Phison’s Next Growth Engine
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2025

3,472

83%

Category 2019 2020 2021 2022 2023 2024
X
e 1,450 1,531 2,228 2,891 3,087 3,441
Eﬁf:)itmé‘%”“tb 11% 14% 13% 14%  22%
EEsy L EXEERLE (%) 79% 81% 81% 77% 83% 81%
BEEipA sz

500

450

400

350

510]0)

250

200

150
100
50

PAONRS) 2020 2021 2022 2023

2024

2025

2000-

Global Patents

4000-

Global Employees

75%0+

Proportion of Engineers

Note: Global patents including Granted and Pending
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This slide will be explained
in both Chinese and English

Executive Summary

« AIFEENARINANDTKE LR - SAUNANDRRE R ECESE - HREFPHNSEEBIFENIIR -

« BERIPCES: CPUBRMEARRI-SFENEMEE - HIEERENRERE |

- IREMALIESR: GPUREIBFEENEm - HEREARERT - FEERAAVHMEIES

» BEEIBR25SFRIMRERKIEEEET] - e ERAIEZNFTKEE - JFEBEASHINEESIEER

ol

K

Full customization

Customized NAND Storages & AI Computing Solutions

High resilience

Flexible

collaboration aiDAPTIV+

NAND Controller IC Design Capabilities

Rapid response eSSD

Stable supply Boot Drive ASIC

chain Firmware

Al software
Strong financials
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